ITERATION GANTT DIAGRAMS, Transfered from MSPROJECT 2000

1 Iteration #1
mgourc) Work | Task Mame Start Finizh 3 01 Jan 07 ' Jan 14 "1 Jan 21 M
TIW[TIFIS SMTw|TIFISISIMITIwTIFIS|sM[TIwT[F|s|S]
1 b [ Heration Sun (4-01-07 | Fri 04-01-26 P —
[ 2 [h Start IT1 flory D1-01-0% | ko 01-011-0%
B fh [ Gereral Mon 040108 | Sat 04-04-20
D 15h iite/Update SRS hiors 01-01-08 | $at 01-01-20
T ShL Ih WiteUpdate 55PEC hon 01-01-08 | hdon O1-01-15
T ShL 145h irteUpdate GLOSS hon 01-01-08 | Fri 01-01-19
[ 7 | 34h F] Clierd Sarver Prototype [C5F) Mar D4-01-08 | Thu 04-01-25 A ————
8| e ih Draw C5P related UC Fri 000119 | Tue 01-01-23 E
g r dh irte CEP USSPEC hlor 010108 | Tue 01-01-23
W RL LAh Draw C3P related Classes Tue 01-01-23 | Wied 01-01-24
T RL Ih Pnalyze CEP e 01-01-24 | Tho 01-01-25
W JLJP 34h DOraw C5P related UC Sequence Diagrams Sat 01-01-30° | Wiked 01-01-24
W JLJP 1Ak Oraw C5P related UC Collab. Diagrams Sat 01-m-200 | Tue M-01-23
14| ol 15h Realize C4P related UC Ui 01-01-24 | Thy 01-01-25
5] st 0h Code CEP Tue 01-01-16 | ifed 01-01-24
W iL Ih Wite Test Plan for C5R e 01-01-17 | Tho 01-01-18
F 1450 B C4E Mngrnt Sun (4-01-14 | Wied 01-01-24
W RL 145h ite Chi Flan Thu 01-01-1% | Fri 01-01-18
EE ih iite tertion Plan Uied 01-01-17 | Tue 01-01-23
(20| JLRL ih it irc Orders hlor 010122 | Tue 01-01-23
7 JR ih Create Intemal Team Databaze (Team Timestamps) Sun 01-01-14 | Wked 01-01-24
E 025k M Reviews Sun (4-01-07 | Fri 04-01-26
Ii- eekly pifacts Review —— |SCUGCUSUNGIGEG |
4 [h Fin iteration 1 Fri 010126 | FriD1-01-26 4 01-26
25 TTh feration 2 Sat 010427 | Fri 04-02-16 p—
53 dih feration 3 Sat 010247 | Fri 01-03-18
W 1843 h teration 4 Fri (40316 ied O01-04-13




2 lteration #2

igsoure|  Work | Tash Mame Start Finizh ‘01 Jan 23 ‘01 Feb 04 '01 Feh 11 '
TIFlslsmiThwlTIF sismTiwT[FlslsmTwlT]Fls]s
B33, Fh fterstion 1 Sun M-01-0F | Fri 01-01-26 —
Th [ teration 2 Sat 04-01-27 | Fri 04-02-18 P ——
Oh Start IT2 Sat 1-01-27 | %at 01-01-27 $ 1.27
43,5 h [=] General Sat 04-04-27 | Tho 01-02-413 —
bl Ih Update $5PEC Sat 01-01-27 | Tue 01-01-30
SbL 1h Update GLOSS Sat 01-01-27 | Wied 01-02-14 @
JL Gh Draw all L& Sat 1-01-27 | Sun M-02-11 B
JP Zh Update UCEPEC Sat 0017 | Won D001 ¢ oo@ oo B
RL 15h Update Class Anahysiz Sat 01-01-27 | Frid-02-02
JL 4h Update Class Design Sat 01-01-27 | Whon 01-02-D5
JLIR Gh Draw Diezign hdadel Sat 01-01-27 | Wied 01-02-07
JL 4h Draw all UG %equence Diagams Sat 01-01-27 | Wed 01-02-07
JL 4h Draw all UC Collab. Diagrams Sat 01-01-27 | Wled 01-02-07
bl fh Update UCREAL Sat 01-01-27 | Thu 01-02-15
SL Zh Update Test Plan Sat 01-01-27 | Tue 01-01-30
shL 3h Wiite Test Cases Sat 1-01-27 | Sun M-02-11
RL 4h iiirte UIPRT Sat M-01-27 | Tue M-02-13
Xh [F] Implemertation Sat 04-01-27 | Mon 01-0242
SL 4h Code Server bodule Sat 01-01-27 | Won 01-01-23
sl 4h Code DCh Sat M1-01-27 | Thu M-02-01
Sl 4h Code MCH Sat 11-01-27 | Sun (1-02-04
il Th Dewelop GUI (hiin WCH and OCh Screens) Sat 01-01-27 | hion 01-02-12
RL 4h Dewelop Databaze Sat 01-01-27 | Frid-02-02
dh [=] Managernent Sat 09-04-27 | Sat 01-02.0%
JL h Wiirte feration Plan Sat 1-01-27 | %at 01-02-0% ) B
JL h Wiirte Wiork Orders Sat 1-01-27 | %at 01-02-0% B
135h [F] Reviews Sat 04-01-27 | Fri M4-02-16
AT 15h ifzekly Reviews Sat 01-01-27 | Frid-02-16
Oh End T2 Fri 01-02-16 Fri01-02-16
4 h teration 2 Sat 04-02-17 | Fri 04-03-16
1445 h fteration 4 Fri 01-03-16  Wied 01-04-1%




3 lteration #3

sgaourc|  Wotk | Task Mame Start Finizh 11 Feb 18 11 Feb 25 11 har 04 11 Mar 11 ]|
TIFIs/ s M T w|TIFIS/ S M|T W TIFIS/SMIT W TIFIS SMTWTFSS
TR taration 1 Sun (40107 | Fri 01.04-26
ith taration 2 Sat 0427 | Fri M0248
dh [ terstion 3 Sat 040247 | Fri 010316
0k Sart T3 Sat 010217 | Sat 01-02-17
12h [3 Gereral Sat 010247 | Wed 09-03-14
bl Th Update GLOSS Sat 010217 | Wiled 01-03-14
AL ih Update Test Plan Tue 04-02-20 | Wied 01-03-07
JU ah irte Test Resuts Sat 10217 | Sun 01-02-18
2h = Implemeritstion Sat M0247 | Thus 040308
RL:SL Th Code DCh functions hon (10219 | Fri 010302
RL;5L Th Code MCM functions Nfad 010221 | Sun 01-03-04
RLEL | 7.26h Code Optional functions Sat 01-02-24 | Wied 010307
LR fih Test UCREAL Sat 010217 | Thu 01-03-04
ih [5 Maragernernit Sat 010247 | Fri 01-03-02
JL 4h Winte tergtion Plan Sat 010247 | FA 010302
JU 4h ite Wiork Orders Sat 0217 | The 01-03-01
0iih [H Reviews Sat 10247 | Fri M03416
0,75h Uizekly Reviens Sat 010217
0k Fin iteration 3 Fri0f-03-16 | Fri 010316 i i
1445k Heration 4 Fri (4-03-16 | Wad 01-04-18 H




4 Iteration #4

wmeoure Work  Task Mame Ttart Finizh ‘01 Mar 18 ‘01 Mar 25 ‘01 Apr 0 ‘01 Apr 08 ‘01 Apr 15
TIFIsisMTiwiTIFIs[sMITwiT[Fls/sMiTIw[T|FlssMTwT|Fls[sMTwT
3BTIh teration 1 Sun 01-01-07 | Fri 01-01-26
TTh teration 2 Sat 01-01-27 | Fri 01-02-16
43h teration 2 Sat 010217 | Fri 01-03-16
14430 [ Heration d Fri 04-03-18 | Wed 01-04-1%
0h Start T4 Sat 010317 Sat 01-03-17
G3h [=] General Sat 01-0317 | Fri 01-04-06
Shl Ih Update GLOSS Sat 01-0317 | Tue 01-04-03
JR 14h Update Test Cases Sat 01-03-17 | hion 01-04-02
JR 10h ‘irfte Test Results Sat 010317 | Tue 01-04-03
5L 4h Configure new web server Sun 01-03-1% | Fri 01-04-06
JP 4h Update UCSPEC Tue 01-03-200 | Fri 01-04-06
JP 4h Update UCREAL ied 01-03-21 | Fri 01-04-06
JR 4h Update Design hodel Tho 01-03-23 | Fri 01-04-06
Jp 4h Update WP hodel Fri 01-04-06
JP 4h Update all CROST Sat 01-03-24  Fri 01-04-06
JP Ih Update UIPRT Sun 010401 | Fri 01-04-06
#h [ Implementation Mon 04-03-19 | Fri 09-04-06
5L 4h Finish Back Functionalties Sat 01-03-31 | Fri01-04-06
5L 4h Finish Stats hodules Sun 010401 | Fri 01-04-06
RL Th Finish Export to Brcel hon 01-03-19  Fri 01-04-06
AL Ih Finish Export to W5 Project hon 01-03-19 | Wfed 01-04-04
JL Hih Update all ThT Screens Thu 010322 Tue 01-04-03
iL 4h Code Weakly Tmestamp Sereen Sun 00401 hion 01-04-02
JL 9h Code Timestamp “alidation Thu 010322 hion 01-03-26
ShL ih Finish List Fonctions Tho 010322 | Fri 01-04-06
AL Ih Code Add a Task Sun 010326 | Fri 01-04-06
SLAL Ih Ensure Standard Code hion 01-04-02 | Fri 01-04-06
45h [=] Managennent Sat 010317 | Sun 09-04-01
AL Ih ‘ite tteration Plan Sat 010317 Fri01-03-23
AL 15h ‘iite Wark Orders Sat 010317 Sun 01-04-01
4h [-] Reviews Fri 04-03-46  Fri 01-04-06
AT 4h izekly Atifacts Rewview Fri01-03-16 | FriO1-04-06
0h End IT4 Fri 010406 | Fri01-04-06
0h Pre=entation Tue 00417 | ied 01-04-12

& 04417
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